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Where the world is  →
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…but every risk is also a tool  →

The world calls AI 
a risk.

Misinformation & Disinformation: the 
#1 technological risk in the WEF Global 
Risks Report 2025.

7%
picked it as the risk most likely to cause a global crisis. Source: WEF Global Risks Perception Survey 2024–25

Real example: a viral “Messi donated $2.3M to 
Nepal” post — fact-checked and debunked.
Fast, verified information is the antidote.
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So who gets to write?  →

The previous generation

Camera
This generation

Code

Software is the new self-expression. AI just made the pen infinite.

From Camera to Code…
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Then came a flood  →

Degrees open doors. Building keeps you in the room.

Classroom
teaches what was true

Building
teaches what is true right now

Production systems don’t grade on a curve. They either work, or they don’t.
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Now the problem gets real  →

Then came the flood. So I built this — in one day.

Nepali + English

Official data, live

Free hosting on GitHub

One person. No developer.

Scan this: it is live right now

No assignment. No team. No time.  That is when building stopped being a portfolio and became a public service.
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I could translate one notice. Not fifty.  →

26 August Flash Flood.
The time when numbers were stuck in 
Nepali, and a journalist in India needed 
them.

1,294
deaths

~5,053
out of contact

13,095
rescued

She sent a photo of the Nepali notice

I translated two numbers

An international newsroom reported them

In a crisis, language is a wall. 
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And the website?  →

One prompt → one official graphic.

The brief, in plain English Minutes later, verified

Hours →

Minutes
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Same trick, three more times  →

“Update this.” The website refreshes itself.

New notice “Update this” Bot reads & verifies Site updated

     एआईले मस्यौदा गर्छ। मान्छेले प्रकाशित गर्छ।

AI drafts. A human publishes.
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What was in the toolbox?  →

Zero designers.

NVIDIA · USD 10M relief Cabinet decisions OPMCM flood update
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One habit made it all work  →

Two tools. One free host. One person.

Grok Bot
development

Claude
design & translation

GitHub Pages
hosting

Budget: a few AI credits.



1 1  /  1 5    ·    T H E  H A B I T

Now, your turn  →

Tell the AI what you tell your doctor.

Hide things from a lawyer and you lose the case. Give AI nothing and you get nothing.

Delegate
decide what you keep

Describe
goal, audience, constraints

Discern
true? on-brand? complete?

Diligence
no customer data in chatbots

Example: “A Dashain offer post for our Kathmandu café, Nepali + English, 40 words, last year’s post flopped.”
4D Framework — Dakan, Feller & Anthropic, AI Fluency (CC BY-NC-SA 4.0)
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Three words to carry home  →

Replace “flood” with your business.

Logo Website Social media Analysis

Sales Support Documents Translation
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And the mindset behind it  →

AIM
लक्ष्य

Pick one real problem
you can see.

ACT
कर्म

Build the ugly first
version today.

ACHIEVE
उपलब्धि

Ship. Get feedback.
Update. Repeat.

Mine: numbers stuck in Nepali → bulletin live in a day → press coverage, NVIDIA graphic, government-branded updates.
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One last line  →

The leadership skill that matters now is a mindset.

     अबको नेतृत्व सीप भनेको मानसिकता हो।

High agency “I can do this.”
 उच्च आत्मशक्ति: “   ”म गर्न सक्छु।

Sense of urgency “It has to be now.”
तत्कालता: “   ”अहिले नै हुनु पर्छ।

Bias to action “Start now, fix later.”
 कर्मप्रति झुकाव, “  अहिले सु रु,  ”पछि सुधार।

High agency = clear thinking + bias to action + disagreeability.  — George Mack, highagency.com
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“ You don’t need mentors,
you need action.

  तपाईं लाई मेन्टर होइन,  कर्म चाहिन्छ।

— Naval Ravikant

Thank you!  ·  धन्यवाद!

Niraj Bhusal

Engineer, Government of Nepal  ·  Currently: Ministry of Finance

Rasuwa–Bhotekoshi Flood Bulletin

Scan — then build your own
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