01/ 15 - PROLOGUE

JCI: Junior Chamber International JCl @
Al: Aim, Act, Achieve!

A story about building as a civil servant...

Presented By: Niraj Bhusal

Engineer, Government of Nepal - Currently: Ministry of Finance

Where the world is =



02 /15 - THE WORLD

I h e WO r I d cal I S A I Global Risks Report 2025 W,O'RLD @ g‘;ﬁjaBb[:]tssaallo X.com
Current Risk S j
Landscape o

|
a rl S k The claim is not supported by evidence.
™ Please select one rigk that you believe is most likely to present a material crisis on a global scale

There is no confirmation from Lionel Messi, the
Top 10 risks selected by respondents (Share of respondents %) Leo Messi Foundation, ESPN Argentina, or any
State-based armed confict  23% major news outlet that the foundation donated
over $2.3 million for Nepal’s August 2026 floods.
The graphic citing ESPN Argentina does not
match any published article from that outlet.

Extreme weather events 14%

Misinformation & Disinformation: the

Misinformation and T%

#1 technological risk in the WEF Global &5 w
Risks Report 2025. i

Critical change to Earth 4%
systems

Lack of economic opportunity 3%
or unemployment

Erosion of human rights 2%
and/or civic freedoms

Inequality 2%
0 GOAT on and off the field % J,
Risk categories @ Economic @ Environmental @ Geopolitical @ Societal @ Technological g
Source: World Economic Forum, Global Risks Perception Survey 2024-202

picked it as the risk most likely to cause a global crisis. Source: WEF Global Risks Perception Survey 2024-25

© sK10 @SK10_Football - 5d

Leo Messi has donated over $2.3M in aid through
the Leo Messi Foundation for flood affected
communities in Nepal. [Via:ESPN_Argentina] & =

k77
LEO MESSI HAS DONATED OVER $2.3M

Real example: a viral “Messi donated $2.3M to
Nepal” post — fact-checked and debunked.
Fast, verified information is the antidote.

...but every risk is also a tool —
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From Camera to Code...

1 —>

Camera Code

The previous generation This generation

Software is the new self-expression. Al just made the pen infinite.

So who gets to write? =
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Degrees open doors. Building keeps you in the room.

Classroom Building

teaches what was true teaches what is true right now

Production systems don’t grade on a curve. They either work, or they don’t.

Then came a flood —
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Then came the flood. So | built this — In one day.

No assignment. No team. No time. That is when building stopped being a portfolio and became a public service.

Nepali + English

nirajbhusal.github.io
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Official data, live

Free hosting on GitHub
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One person. No developer.
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Scan this: it is live right now

Now the problem gets real =




06 /15 - THE OPPORTUNITY/PROBLEM

26 August Flash Flood.

The time when numbers were stuck in
e Nepali, and a journalist in India needed
T g Ems them.

1,294 ~5,053 13,095

deaths out of contact rescued

Any luck w this please? 1o, She sent a photo of the Nepali notice

Q | translated two numbers

@ An international newsroom reported them

Thank you. The dead and contactless
number 10:24

deaths 626 (.35

contactless 2426 .55 »

Thank you good sir 4437

In a crisis, language is a wall. I could translate one notice. Not fifty. —
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One prompt -

HOW - 1

make a clean thumbnail for this with
most nesessary details, use clean
modern light background with
representative and respective icons,
picutres, use nepal gov official colors,
put footer with link and qgr to this:

flood-bulletin/

verify data

N\

O Verifying official data and designing cleant... >

I'll check my notes on the flood bulletin project
first, then verify the figures before building the
thumbnail.

The brief, in plain English

one official graphic.

=
Government of Nepal
Ministry of Finance

Bhotekoshi - Trishuli - Narayani corridor

o
& ~ [=]
DEATHS OUT OF CONTACT RESCUED

1,287 ~5,083

Across 8 districts - 96
identified & handed over

DAO Nuwakot ~2,340 - DAO
Rasuwa ~2;130 - foreign 583

© BODIES RECOVERED BY DISTRICT

District = where the body was found, not origin. Unidentified remains held
at 21 hospitals - udb.nepalpolice.gov.np/disaster

OFFICIAL UPDATES & NOTICES
rescue. opimcnm.gov.np

Ministry of Finance, Singha Durbar,
Kathmandu

Minutes later, verified

MoF Rasuwa - Bhotekoshi Flood Update

4 Sep 2026-12:30 PM NPT

Y7 2 people rescued alive today from the Trishuli 3A hydropower tunnel — nine days after the flood

IN TREATMENT

13,093 5,397

Army 4755 - Police 4,068
APF 4,870 - 303 foreigners APF 1,874

Hospitals 304 - Army 3,219

© SECURITY PERSONNEL MOBILISED

Chitwan 359 @ 2" 421

i East 219 ?

[ WesE 212 Nepal Army 9,287
Nuwakot aE— 184 Nepal Police 7,931
Rasuwa — 140

Armed Police Force 4,203

Gorkha [=——} 72
Dhading (=} 63 830 Army heli flights
et - 38 45 today - APF 163 relief flights - 129

private-sector flights

NPR160M & 107 vehicles L L v S
69 tru Boleros ho~1 people owers
3 Nl 3387 i NG ot a0 o
i 241 Neell: 75 of 78
ol ek
oreLimmaRy economc  Totaldamage & NPR 387.54 arly recovery NPR7.15
& Loss loss billion requirement. billion
® PHYSICAL DAMAGE — PRELIMINARY ASSESSMENT
7,570 48 18
Private houses Govt structures (35 destroyed) Schools (11 destroyed)
7 55km 37+68
Health facilities (4 destroyed) Roads destroyed Motorable (33 destroyed) + suspension
bridge
Source: NDRRMA Search, Rescue & Relief Update, 4 Sep 2026 12:30 NPT (UTC+5:45). Figures

CONTRIBUTE TO RELIEF

donate.gov.np

Scan to donate to the Prime Minister Disaster
Relief Fund

Hours -

Minutes

And the website? —
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“Update this.” The website refreshes itself.

@

4 ARTR 22:00 TS fAit FrABTAE B New notice “Update this” Bot reads & verifies Site updated
3,843 — 3USC B

Update this

8 ACHR [ 2% MGl 22:00 §IS AISH B

CIELR

NDRRMA / Tg 28 3l 22:00 (8 ALRR):

2[d 2,R4R - FHIHIAEH B 3,643 (DAO

JATBIC ~2,0%0 - DAO AT ~2,04o0 - faqait .

§¢3) - HT3A ,3¢8 - TG #2,03¢ - T 6L Al drafts. A human publishes.

oIy ?9,80R

HEY URdd: RIBIdg ~4,0¢3 gl
~3,843| 3feewil 9¢ Vet 9R:00 SfdErmTI U3 §5 H@ETTI'E% | WF@?QEBII%IE 1T't_§ |

Same trick, three more times —
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Zero designers.

x
AT THR Government of Nepal

g-m e m m ‘Office of the Prime Minister & Council of Ministers

GOVERNMENT OF NEPAL

OPMCM Rasuwa - Bhotekoshi Flood Update
MINISTRY OF FINANCE mm g fAofaes Bhotekoshii Trishull - Naryani corridor 4Sep 2026-12:30 PMNPT
¥r 2 people rescued alive Y Trishuli 3A tunnel — nine days after the flood

(o]
8 La [=]

SEDIRY e) SETA l e Y Al A GTpelH S S el 1,287 ~5,083 13,093 5,397
el e dedre ard g3 s fferaa smid sor srem v ©ier Acrass 8 istrcts - 36 04O Nuwakot 2,340 - DAO Avmy 4155 - Plice 4,068 Hospitals 304 - Army 3210

e PM DISASTER RELIEF FUND

@D! CONTRIBUTED BY

NVIDIA Corporation
NVIDIA

WORLD LEADER IN A| COMPUTING ]'IT:f' identified & handed over Rasuwa ~2130 - foreign 583 APF 4,870 - 303 foreigners APF 1,874
FOR RASUWA FLOOD RELIEF « BoDIES RECOVERED BY DISTRICT  SECURITY PERSONNEL MOBILISED
hif 359
i a1 yuIfad safeh, IEPT, SANUR el HaATIeE deblel Gars 3T Uhipd S = @ 21,421
TS TS AT A Ied, B T4 Aegd PeoPTad wglaad i west 212 Nepal Army 9,287
ﬁ Nuwakot 1 184 Nepal Police 7,931
HerH 1 Rasuwa e 140
Soridia o5 Armed Police Force 4,203
BATE AASURT TTee 2T HURTA ¥ Wil et 7T AR Sr-mrhd 24,000 Rz &+ ¢ St = = = 230 Ay hel okt e
TR NGEaAl USDcrorei10,000,000) Hfeterd HHR HEgeHT 3T 3T Al

~NPR 1.52 billion

at 21 hospitals - udb.nepalpolice.gov.np/disaster

EIST dAT IGRAT WITHT HRATHH] ¥ IIgHIH FHARIATS STEH Wl DS

NeRioM B orveme T A G
PURPOSE CHANNEL &<, "g1gd HUAT e IUER ¥ Hg HUAT YRAReTE Ufd Jde o o Irad| e Portiita o ~ 4,521people 191/198 towers
Rasuwa flood relief & Prime Minister Disaster Relief bl ks tosenone st 350 R TG i 1120 i
reconstruction Fund et 33 I STt TifRe Rawret g ek ddsie f&er sparsionl
PRELIMINARY ECONOMIC chtaL damage &  NPR 387.54 Early recovery NPR7.15
= oss billion requirement billion

wireasteft arten segaRor STt W At Rt et 33 1A Hwaw wIgd « veicaL DamAGE — RELNARY AssESSMENT
2Mieh; FeMReT RGN Haicry aur fRAgefd AT 1fdg grost 3men 7,570 48 18

Private houses Govt structures (35 destroyed) Schools (11 destroyed)
a gl 7 55km 37+68

ol ARTAVINATG WgelE ARG ugHT agar T Bieff wers gl aen e
AiuRYeE! SrIfcas! v faHr qeendH|

EHE DONATE ONLINE

H * donate.gov.np
E. 1 Scan the OR to contribute directly to the fund.

Source: Ministry of Finance https://nirajbhusal.github.io/rasuwa-flood-bulletin/

Source: NDRRMA Search, Rescue & Relief Update, 4 Sep 2026 12:30 NPT (UTC+5:45). Figures are provisional and change with each bulletin.

OFFICIAL UPDATES & NOTICES o CONTRIBUTE TO RELIEF
: rescue.opmcm.gov.np donate.gov.np
opmecm.gov.n| MRS 3T HETTI: rescue.opmcm.gov.n o il office of the Council of Ministers, Singha - ate to the Prime Minister Disaster
P gov.np P gov.np

Durbar, Kathmandu b Relief Fund

NVIDIA - USD 10M relief Cabinet decisions OPMCM flood update

What was in the toolbox? —
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Two tools. One free host. One person.

Grok Bot Claude GitHub Pages

development design & translation hosting

Budget: a few Al credits.

One habit made it all work —
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Tell the Al what you tell your doctor.

Hide things from a lawyer and you lose the case. Give Al nothing and you get nothing.

Delegate Describe Discern Diligence

decide what you keep goal, audience, constraints true? on-brand? complete? no customer data in chatbots

Example: “A Dashain offer post for our Kathmandu café, Nepali + English, 40 words, last year’s post flopped.”
4D Framework — Dakan, Feller & Anthropic, Al Fluency (CC BY-NC-SA 4.0)

Now, your turn —
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Replace “flood” with your business.

Logo Website Social media

© O

Sales Support Documents

Analysis

Translation

Three words to carry home —
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©O O

AIM ACT ACHIEVE

ey HH RECICS

Pick one real problem Build the ugly first Ship. Get feedback.
you can see. version today. Update. Repeat.

Mine: numbers stuck in Nepali — bulletin live in a day — press coverage, NVIDIA graphic, government-branded updates.

And the mindset behind it -
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The leadership skill that matters now is a mindset.

31! AT T Y=ieh! ATRIhT & |

High agency “l can do this.”
I ALK A T4 TG |”

Sense of urgency “It has to be now.”
SfeepTerel: “3fget 3 §IO |
Bias to action “Start now, fix later.”

FHHI Fepra, “3lfeel g9, Ui IR |”

High agency = clear thinking + bias to action + disagreeability. — George Mack, highagency.com
One last line =
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'{ ¢
You don’t need mentors,

you need action.

G [ AN \ C o\
dUISITs HCX 8IgH, hH de™D |

— Naval Ravikant
Rasuwa-Bhotekoshi Flood Bulletin

Scan — then build your own

Thank you! - gdiq!

Niraj Bhusal

Engineer, Government of Nepal - Currently: Ministry of Finance
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